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THE WHITE HILLS PARK FEDERATION TRUST
{A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Directors present their annual reporl tegether with the financial statements and auditor's reporl of the
charitable company for the 1 September 2020 to 31 August 2021, The Annual Report serves the purposes of
hoth a Directors' Report, and a Directars' report under company law,

The Trust operates two secondary academies and three primary academies in Mottinghamshire. Its academies
have a cambined pupil capacity of 2,375 and had a roll of 2,288 in the school census Autumn 27, One secandary
academy provides education to students in the age range 11 — 16, serving the catchment areas of Stapleford
and Trowell. The other secandary acadamy sarves the Beeston area of Mottinghamshire and providaes educalion
for the 11 — 18 age range on a split site, The Academy Trust's sixth form provision is available for students
throughout Mottingham, Twa of lhe primary schools that joined the Trust durng lhe year are localed in
Easlwood, and cne in central Booston.

Structure, governance and management
a. Consfitution

The Trust is a company limiled by guarantee and an exempt charity, The charilable company's Memarandum
and Arlicles of Association are the primary governing cocuments of the Academy Trust,

The Directors act ag the Trusteas for the charitable activities of The White Hills Park Federalion Trust and are
alsn the Directors of the charitable cormpany for the purposes of company law. The charitable company is known
as The White Hills Park Faderation Trust.

The Academy Trust was incorporated on 30 August 2012 and commenced activities on 1 Octobar 2012, The
Acadermy Trust comprises the following academies:

Alderman White School

Bramcote College

The Florence Mightingale Academy
Springbank Academy

Jahn Glifford Schoal

Details of the Direclors who served during the year, and the date these accounls are approved are included in
Ihe Reference and Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a momber, or within one vear alter they cease to be a mamber, such
amount as may be required, not exceading £10, for the debts and liabilities contracted before they ceased to be
a member.

&. Directors” indemnities

Curing the accounling period, the Trustees have been indemnifisd in respect of their legal liability for financial
loss arising as a result of a negligent act, accidental error or omission in the course of their officlal duties. The
insurance purchased by the Trust provides cover up to £10,000,000 an any one less and any one membership
el
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THE WHITE HILLS PARK FEDERATION TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Directors

The Members are Direclors of the company for the purposes of the Companies Acl 2006 and Trusiees for the
purpose of charity legiskation.

Under the current constitution the company shall have the following Directors, howewver following the expansion
ol the Trust, the current Memorandum and Articles of Association are being redrawn in-line with the Department
for Education’s {IME) model version. The Trust has already adopted the DIE's guidelines in advance of the
documants being executed and as such, parental representation is at lecal governing model level not Trust level.

. The Members meay appainl up to 30 Directors,

. The Members may appoint ataff Directors that may not exceed one third of the total number of
Directors

. The Chief Executive Officer

. A minimum of 4 Parent Directors

Staff Directors are appointed through seeking volunteers and if appropriate undertaking an election process.
Paren! Directors are sought through an eleclion process, The Direclors may appaint Parent Directors if the
number of parents standing for election is less than the number of vacancies.

e. Policies adopted for the induction and training of Directors

Mew Directors attend an induction session with the Trust Governance Manager, along with briefing sessions with
contral Trust leam members appropriate to the Directar's area ol responsibilily. Training is provided by Trust
staff in areas such as linance, safeguarding, health and safety and HR, and ongoing support is provided by the
Trust Govermnance Manager. Direclors also have access to NGA resources and training, all of which is funded by
lhe Trusl central budget.

Baoth the Chair of the Trust Board and the CEO have received mentaring support from the RSC's recommended
experts following the Trust's successful application to become a sponsor.

f. Organisafional structure

Members

The Members are Llhe guardians of the Trust constitution. The Members also have powers o appoint Trustess
and in certain circumstances lo remove them. The Members are responsible for the appointment of the Trust's
external auditors.

Direclars
The Directors of the Trusl are responsible for the overall Governance of the Trust, for the setting of general
policy, making decisions about the stralegy and direclion aof the Trust, capital expenditure and the appointment of

the Chicf Execculive Officer, The Directors have agreed a scheme of delegation of responsibilitics o the
committegs of the Trust, The commillees are:

. Audit and Risk Committes
¥ Fay Committes

Local Governing Bodies

All schools within the Trust have a Local Governing Body, which operates within the parameters defined by the
Scheme of Delegation.
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THE WHITE HILLS PARK FEDERATION TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

Central Functions

Schoals are serviced by central teams in lhe areas of finance, governance, esfates, T, HR and markeling. This
group mesl an a regular basis under the Chiel Opearating Cfficer to ensure the Trust is being run effeclively and
efficiently in terms of the suppart the central team provides to our schoals,

g. Arrangements for setting pay and remuneration of key management personnel

The Directars consider that the Senior Managemeant Team ("SMT") and the Board of Direclors comprise the key
maragement parsennel of the Trust in charge of directing and controliing, running and operating the Trust on &
day-to-day basis. The SMT far 20-21 was assessed as being 1 Exescutive Principal, 1 Operations Director, 1
Chiel Financial Ofticer and 1 Director of Primary Education.

The Beard of Directors of the Trusl has in place a pay policy which was adopted on 9th Movember 2015, and
which is reviewsd annually with the Chiof Executive Cificar. The pay policy states that the Board is committed to
taking pay decisions in accordance with the principles of public life as listed In DIE guidance; objectivity,
apanness and accountability, The policy also notes that the Board recognises the legal reguirements placed
upan them by the Education Act 2002 and subsequent legislation tegether with the current School Teacher's Pay
and Conditions documenl (STPCD) and the National and Local Condilions of Service for Matienal Joint Council
siall and the Education (School leacher Appraisal) (England) Regulations 2012, The palicy slso rellects the
Trust's responsibiliies to staff under the Equalily Act 2010, the Employment Relations Act 1999 and all other
relevant legislation of which the Trusl is aware.

All employees are paid in accordance with the statutory provisions of lhe STPCD and the "Burgundy Book”
(leaching staff) or the National Joinl Council "Green Book" conditions of service and MJO pay scales (support
staffy ; and lhe pay ranges determined by the schoal,

The Board of Directors delegates to the Pay Committee the responsibility for approving decisions relating to
performanae pay progression in ling with the pay policy,

In reviewing the Chiet Executive Officer’s perfotmance, the Board employs the services of an external advisaor,
h. Engagement with employees {including disabled persons)

Employee Involvement and engagement and promotion of equal opportunities is central to the Trust's ethos and
vision. Staff policios, effective line management relationships and regular communications form a key part of
ongoing school improvement and decision making, alongside a comprehensive wellbeing offering for all staff.
CPD is actively promoted and as the Trust expands, networks of staff from parlicipating schools are being
pstablished to share best practice and aller support. The annual staff wellbeing survey allows the Executive
Leadership team lo assess overall staff wellbeing and take Tollow up aclion.
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THE WHITE HILLS PARK FEDERATION TRUST
{A company limited by guarantee)

DIREGTORS' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Ohjectives and activities
a. Objects and aims

The principal object and activity of the Academy Trustis to advance for the public benefit education in the United
Kingdom by establishing, maintaining, carrying on, managing and developing schools {"the Academics™) offcring
a broad and balanced curriculum.

In addition, to promete for the benafil of individuals living in Mollingbam and Lhe surreunding arca whe have
need, the provision of facilities for recreation or other leisure time occupation whe have need of such facilities
due to their youth, age, affinity or disablement, financial hardship or social and economic crcumstances or for
the public at farge in the interests of social wellare gnd with the object of improving the condition of life of the
gaid individuals.

In accordance with the Articles of Association the Academy Trust has entered into relevant funding agreements
for each Academy with the Secretary of State. The funding agreements specify, amongst other things, the basis

for admitting students to the Trust, the catchmenl area from which the students are drawn, and that the
curriculum should be broad and balanced.

h. Objectives, strategies and activities

The main objectives of the Trust during the period ended 31 August 2021 are summarised balow:

" To ensure all students within the Trust receive a highly effective education which will ensure
they reach their potential.

" To continue to raisc the standard of educalion by improving the guality of tcaching and learning.

- To provide a eurriculum which matches the needs and the ambitions of all students.

. To safeguard the wellbeing of all our stafl, ensuring appropriate supporl nelwerks are operating effectively
and staff feel valued.

. To promate an active and healthy lifestyle, and supporting our staff to stay well, both by prevenling
avoidable iliness and crealing an apan and collaborative cullurs which pramotes mental wellbeing

. To ensure compliance with all statutory and curriculum reguirements.

. To provide value for money for the funds expended,

. To teach pupils the values of self-discipline, resilience, tolerance and respect to become life-long learners
in our modatn world.

- To prepare studanis Tor their next stage in education, training or the workplace,

The Trust's main objactive is to provide a high guality of education for all of its students, This is achieved by

¥ A rigorous system of gquality assuring all aspects of our provision.

. Providing well {argeled and custamised training forall stall within the Trust,

. Creating a culture of continual improverment amengst all staff within the Trust.

. Crealing a supportive environment for our sludents inwhich they can thrive and achieve,

. Ensuring a ranpe of activities and experiences for all of our students, both in and outside of the
classroom.

£. Public benefit

In setting abjectives and planning for activities, the Direclors have given due consideration to general guidance
published by the Charity Commissian rolating to public benefit, including the guidance 'Public benefit: minning a
charily (PB2). The main public benefit delivered by The White Hills Park Federation Trust is the ongoing
development and consistent provision of high quality education Iy its member schaools,
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THE WHITE HILLS PARK FEDERATION TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report
Achievements and performance

Cverviaw and impact of COVID 19

Arademic year 20-21 has continued lo ke ong of challenge and uncertainty for the cducalion seclor as a whole,
Periods of lnckdown and school closure, some intraduced at short notice, have reguired our school teams to be
ever more adaptable and Mexible in their approach to working and lo the successiul provision of superior
education to our pupis.

Trust expansion

The Trusl now provides education for over 2,200 children in the Broxtowe area, three primary schools having
converted to academy status and joined the Trust duing the year. The Trust was also successful in its
application to become a sponsor in January 2021,

The Florence Nightingale Academy joined the Trust on 1 September 2020, with the school's Executive
Headieacher laking on the role of Director of Primary Education acress the Trust. Springbank Academy and
dohn Clifford School converled to academy status and joined the Trust on 1 Apidl 2027 and 1 May 2021
respaclively, increasing total primary pupll numbers to over 200 by 31 August 2021,

Capacity increases within lhe central team during 19-20 and continuing into 20-21 have allowed the Trust 1o
support these new academies, with a growlh model rooted Tirmly in collaboration for sustainable improvement.

Post 16 provision

For the start of the 2021)2022 financial year, a significant change by way of a deed of variation was signed and
sealed by the Secretary of Slale and the Trust on 24th August 2021 that post-16 provision would mowve lrom
Alderman While School to Bramcote Colloge, The rationsals behind this was:

1. Leadership and Management for post-16 teachers is already being undertaken by the leadership team of
Bramecote College. The Head of Sixth Form is part of this group.
2. The awarding of Teacher Assassed Grades in 2021 gave rise to the situation whereby the Head of

Alderrman White School was being asked te sign-off TAGS over which sha had ne influence or, indeed,
knowledge. The Trusl ensured rigorous scrutiny was in-place to allow the sign-off and would obviously
repeat this if TAGs are used in fulure years, However, makes more sense for the sign-off to be done by
the Hoadleacher in place at Bramcote College wheare the students are heing educated,

4. The Trust is working with Motlinghamshire County Ceouncil to release unused fields for sale to fund g new
schoal, The new building is designed lo accommodate 600 11-16 students and 200 post-18 students.
Therefore leadership and management clearly falls to the Headteacher of this schoal, Bramcola College.

4, Alderman White School and Brameale College operate different timetables: Alderman White has a -

period day and Bramcote College a 4-period day. However, sludenl and leacher timetables for post-16

students were generated oul of cur MIS under Alderman YWhite which causes adminisiralive issues.

Ary visit fram our colleagues at Cfsled al Alderman White would be difficult as they weuld have 1o

contend that not anly are they needing to visit a difforent sile, bul they are also having to ensure they know

which lessons are post-16 and pre-16 as the Trust had effectively two different institutions on the same
site.

71
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THE WHITE HILLE PARK FEDERATION TRUST
(& company lmited by guarantee)

DIRECTORS' REPORT (CONTIMUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Strategic report {continued)
Achievements and performance {continued)

Enhancament of IT provision for blended learning

Al schoals within the Trust have continued to develop expertise in the delivery of onling education, making
cffoctive use of laptops and Chromebooks provided by the DFE and investing further in additional devices and
infrastructure to move one schoal in particular towards & fully blended learing approach.

The safeqguarding of our staff and students has remained central to the way in which the Trust's schools
developed and delivered their enling programme of learning, with advice from hodiss such as Mottinghamshire
County Council Children's team, TfE, Confederation of School's Trust, Association of School, We have also
used Anchored Education to support safeguarding audits of our schonols,

Well-baing of our people and wider community support

Supporting staff and student wellbeing has remained central to the way In which our schools have responded to
the ongoing challenges of the pandemic and to developing robust systems for continued recovery and growth,

During closurs periods, we remained open for vulnerable pupils and stayed in contact with them regularly, \We
provided additional support, including food deliveries Tor families in difficulty. We work very closely with local
councils and voluniary groups Lo sUpport families and the wider community.

Enth secondary schools offered summer school places to all incoming Y7 students and graups of Y8 students
targoted for additional support. The schools were well attended, feedback from families was positive, and the
schools noto a posilive impact from the provision on the abilily of ¥7 students to transition into secondary school
foliowing 2 years whore schaoling has been disrupted,

& nurmber of ongoing initiatives are in place to supporl lhe wellbeing of all staff working for the Trust. These
include the opportunity for & free eve test and flu jab, and a wide range of serviess provided through our staff
absencs insurance policy, including counselling, physiotherapy and stress awareness,

Premises

Roafl works were completed an the Alderman VWhite Capital Improvement Funding ("CIF") awarded during June
2020, and the Trust was successful in securing a further 6 CIF bids from the 21-22 bidding round, to address
critical areas of nead across the estate.

Significant progress has been made during the period in relalion to the longer term Brameote College rebuild
projecl, The Trust has signed an agresment with Nottinghamshire County Council for the lransfer of [he land
adiacent to Coventry Lane to the Trust under a condilional contract. The County Council have also received
permigsion from the Secretary of State for Housing, Communilies and Local Govarament to make this transfer
for less than best consideration. Through LocatED the plans for the new school have been approved in principle
by the DFE and the Trust is actively working wilh land agents to secure the best consideration for the sale of the
Nekds as well as the DIE lo secure the necessary consents.
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THE WHITE HILLS PARK FEDERATION TRUST
(& company limited by guarantee)

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR EMDED 31 AUGLST 2021
Strategic report (continued)
Achievements and performance (continued)

a. Key performance indicators

Financial indicators

Financial key performance indicators menitored by the Trust include:

- Closing reserves to be ina surplus position for each year in the S-year forecast period,
- In-year results to be inline with the latest reforecast positicn,

- Trust to hold sufficient cash to meet angeing liabilities.

- & of cxpenditure on staffing to remain balow a targat % of GAG income.

Attainment and progress indicators

- All schools to be judged at least Good by Ofsted.

All progress and achisvement outcomes o be at least in line with national levels.

- Mumbears of exclusions to be below national averages,

- Fercentage of pupils not accessing appropriate destinations lo be below natienal averages,

Staffing

Gurriculum led financial planning has allowed the schools within the Trust to make well informed decisions-aboul
the staffing strustures relevant for their cohort of pupils. It alse allows the Trust lo accommodate requests from
staff around continued professional develapment.

Stall costs {before FRS102 pension adjustments) as a percentage of GAG income were 233% for 20-21,
comparcd ta 93% for 2019-20. Central team capacily remainad consistent during 20-21, with expertisc in HR
and Estates having heen recruited during 19-20 ahead of planned expansion.

The Trust is currenlly carrying out staff surveys to idantily areas for further development.

Studerits

Admissions inte ¥7 Septamber 2020 weare in line with expectations, slightly [ower than the previous year for the
Alderman White School but at capacity and In line with the new PAN, and lower than 2013 levels at Bramoole
College. Both secondary schools attracted additional students into all year groups during 20-21 and are now

running al or close to capacity acress KS3 and KS4 year groups.

Admigsions into the Gth form in Seplember 2020 remained low. Slower than anticipated progress an the college
new build prior to lhe start of 20-21 continued ta impaact,

The number of chidren coming inie receplion in The Florence Mightingale Academy in September 2020 was
lower than that noted for 2019 and this remains an area of slrategic focus.

Children joinad The John Cliford School across all year groups during 20-21, but recruitment into receplion has
fallen in recent vears, Springbank academy continues to operate &l capacily across all year groups.
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